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MINUTES 
 
BOARD:    CPS – Curriculum Committee 
 
SCHOOL: Tyssen Community School 
 
DATE: Wednesday 4th November 2020 
 
TIME: Start: 08:00  End: 09:01  
 
VENUE:   Google Meet: https://meet.google.com/kkg-cffi-xgh  
  
PAPERS: 
https://app.governorhub.com/g/tyssencommunityprimaryschool/docs/5f74ec3432899080bb5257f8 
 
MINUTES OF PREIOUS MEETING: 
https://app.governorhub.com/document/5fa1239f87ba041d71a46c96/view 
 
ATTENDED: 

COMMITTEE MEMBERS 
Initial Name Position Term From Term To 
JB Jackie Benjamin Headteacher 24/05/2017  
DH Duncan Hall Staff Governor 01/11/2019 31/10/2023 
AM Alexandra McKenzie Parent Governor 18/04/2018 17/04/2022 
KR Kelly Robinson Co-Opted Governor 06/12/2019 05/12/2023 
SS Stephen Spooner Co-Opted Governor - Chair 21/11/2018 20/11/2022 
 
ATTENDING 
RD Rosette Doxon School Business Manager   
MBG Marc Green Clerk   
 
APOLOGIES 
KB Kingsley Boateng Associate Member   
LB Louise Brisley Co-Opted Governor 06/12/2019 05/12/2023 
AK Asma Kapadia Parent Governor 21/03/2016 20/03/2020 
SL Samantha Laird Associate Head   
MS Mabel Sailli Co-Opted Governor 06/12/2019 05/12/2023 
 
  

https://meet.google.com/kkg-cffi-xgh
https://app.governorhub.com/g/tyssencommunityprimaryschool/docs/5f74ec3432899080bb5257f8
https://app.governorhub.com/document/5fa1239f87ba041d71a46c96/view
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The Code of Conduct for Governors requires governors to be honest and open with regard to conflicts of interest (either real 
or perceived).  Governors must not use their position for personal gain in business, political or social relationships. 
Therefore, a governor who has, or may be perceived to have, such a personal interest in a particular matter under 
consideration should declare that interest, withdraw from all discussions relating to it and take no part in any vote on such 
matter. 

Items marked * are those in which a majority of Governors may have an interest because of some shared attribute. When 
considering these items, Governors should aim to achieve a balanced view, paying particular attention to the sources of 
information and advice, and remind themselves of their duties as governors and to act in the public interest. 

Item  

1 Welcome and Introductions: SS welcomed everyone 

2 

Procedural items: 

2.1 Apologies for absence – noted above 

2.2 Confirmation of Quorum – the meeting was declared quorate 

2.3 Declarations of interest - none 

3 Any other business: None noted 

4 Minutes: To approve the minutes of the last meeting – 17/06/2020 – these were approved – SS asked 
the protocol for signatures to be added – MBG to clarify post the meeting. 

5 

Matters Arising from the Minutes:  

The WAHMS project is due to start but the appointed co-ordinator is currently absent due to Covid. JB 
will invite her to the next FGB. 

KR was unable to attend the last WAHMS course but did take part in the Safeguarding training and will 
report to the next FGB on this. 

ACTION: JB to invite WAHMS Co-Ordinator to next FGB 

6 Correspondence - none 

7 
Appoint chair 

AM asked if SS was happy to continue as Chair – as no one else was standing at this point. SS agreed – 
AM nominated SS, KR seconded and the committee approved the appointment. 

8 

Agree Terms of Reference – these had not been sent out to the committee prior to the meeting but as 
these have not changed since 2019/20, it was agreed that, subject to them being sent out after the 
meeting, they could be approved via email consensus. 

ACTION: RD to send out Terms of Reference  
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9 

SEN Report – as read:  

JB noted that the EHCP numbers were 3 times higher than the national average and that the main 
concern was in the areas of autism and global delay. Many pupils were still waiting for assessments but 
in the interim, still needed help and support. 

SS asked what impact this had on budget – JB clarified it was a big drain on resources. Cuts had been 
made wherever possible but increased SEN pupils meant increased staffing costs – trying to balance the 
safety of the pupils and the welfare of the school was difficult especially given that EHCP financial 
provisions do not cover the actual costs of this provision by the school. 

SS asked RD to prepare an analysis of what the likely overspend is on those pupils who are as yet, 
unassessed. This may be available from the LA. 

KR asked what support the CAMS workers were receiving. JB replied that as they were not directly 
employed by the school but by the Borough, they were supervised in theory by the Borough – but also 
noted that they are tracked by the school and that now they are out of the pilot stage, there is a process 
in place.  

JB presented the Provision Map which highlighted the flow of SEN policy, and the application for support 
and financial provision. 

10 

Review SEN policy – as read: 

No questions were raised from the policy but JB asked for any subsequent questions that might arise, to 
be sent through to the SEN so they can be reviewed, incorporated and presented for ratification at the 
next FGB. 

11 

Teaching and Learning Report – as read: 

JB noted that attendance has been poor but this statistic is mitigated by the whole of Year 1 being 
currently isolated away from the school. As such, gaps are beginning to appear. JB noted that she had 
conducted the first exclusion for this school year just before half-term and behaviour was an issue but 
that tolerance was tighter than before Covid and everyone was adjusting to the new working and 
learning conditions.  

JB is using Twitter to great effect as a communication tool at this time and it helped convey key messages 
during the BLM and Black History Month. 

Teaching Profile: JB wanted to highlight that of the 15 teachers listed, 6 were Outstanding and the 
others were outperforming their previous profiles at Very Good. The observation work on teaching staff 
was difficult given Covid restrictions of movement around the school but JB did base assessments just 
before half-term along with a formal learning walk. This will allow the SIP report to be presented at the 
next FGB. 

JB noted that the new learning conditions had made reading and writing levels difficult to maintain given 
the levels of uncertainty of those conditions both at home and in the school. Some staff had been classed 
as “vulnerable” due to pre-existing conditions that were potentially exacerbated by Covid and exposure 
to multiple sources of infection. As such, some were being medically certificated but the impact of this 
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on staffing levels and workload was not yet possible to assess until next week when the latest national 
lockdown was underway. 

SS asked JB to let the teachers and staff know that they had the deepest appreciation from the 
governors during this unprecedented time. 

12 

Review Performance Management Cycle – not sent: Due to Covid, the Performance Management Cycle 
has been impossible to conduct but JB and the SLT have identified three areas for the review. This will be 
uploaded to Governor Hub as soon as possible. 

The three areas are: 

1. Secure curriculum 
2. Identifying and closing the gaps in phonics and reading 
3. Ensuring personal wellbeing and mental health as a priority. 

ACTION: RD to upload Performance Management Cycle to Governor Hub 

13 

Meeting Dates: Discuss and agree arrangements for meeting this academic year (Remote and Face-to-
Face) – the committee agreed that where possible – within the restrictions of Covid – they would 
continue to meet remotely but to review this at the end of the Spring Term. JB suggested that times for 
the meetings should be agreed at the next FGB (19/11/2020 @ 17.30). 

14 Any Other Urgent Business (AOB): none but JB noted that all staff were now mandated to wear face 
coverings outside of the classroom whilst on school premises. 

15 To identify any matters to be recorded in the Confidential PART B minutes - none 
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Matters arising from the minutes of the  
last Curriculum Meeting – 17/06/2020 

 
Item Action Actionee Status 
# 11 Carried Forward from 22/01/2020 The Head to 

present updates on the WAMHS project at future 
meetings. 

Head Completed 

# 11 Carried Forward from 22/01/2020 School 
coordinator to be invited to a Curriculum 
Committee meeting when the project is up and 
running. 

Head JB to invite to next meeting 
of FGB on 19/11/2020 

 

Actions from Curriculum Meeting – 05/11/2020 
 

Item Action Actionee Status 
# 4 Signatures on Minutes How should minutes be 

“signed” given Covid restrictions, etc. 
MBG To present before 

19/11/2020 
# 5 Invite WAHMS Co-ordinator to next meeting Head JB to invite to next meeting 

of FGB on 19/11/2020 
# 8 Agree Terms of Reference  RD RD to send out Terms of 

Reference 
# 12 Performance Management Cycle RD RD to upload Performance 

Management Cycle to 
Governor Hub 

 
 
 
 
 

SIGNED BY: 

 

 

 

DATED:  

 


