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Governing Body of Tyssen Community Primary School 

Minutes of the Resource Committee Meeting held virtually due to the exceptional 
circumstances on 13th May 2020 at 16:00 

Membership Role End of Term Present/Apologies 
Alex McKenzie Chair 17/04/2022 Yes  

     Louise Brisely Co-opted 05/12/2023 Yes 
Mabel Saili Co-opted 05/12/2023 Yes 

Sharon Blair Parent 20/09/2020 Yes 
Kelly Robison Co-opted 05/12/2023 Unable to access the 

virtual meeting 
Observers     

Jackie Benjamin Headteacher  Yes 
Sheila Solicari School Business 

Manager 
 Yes 

Kingsley Boateng Associate Governor  Yes 
Clerk to governors    

Noelia Rufete-Gil Clerk  Yes  
 

The quorum for this meeting was 5: 3 governors, Headteacher, and School Business 
Manager.  The meeting started at 16:03.  

Committee members’ comments and questions are in italics.  
 
Action Log 
 
Item Action 

 
Responsible By Status 

14 School to offer virtual 
and audio options to 
governors to attend 
committee’s meetings. 
 

Clerk/Chair of 
Governors  

Ongoing Ongoing  

 
 
PART 1: Non-Confidential 
 

1. Welcome and introductions 
 
The Chair welcomed all to the meeting.    
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2. Acknowledgment and Agreement that the meeting will exceptionally proceed 

virtually due to the Coronavirus pandemic, in line with the current official 
guidance  

 
Committee members acknowledged and agreed to conduct the meeting virtually due to the 
Coronavirus pandemic, in line with the current official guidance.   
 

3. Governors not in attendance 
 

There were no apologies for absence.  
4. Declaration of interest 

 
No interests were declared.  

5. Review agenda and agree confidential items 
 
There were not confidential items.  

6. Minutes of the previous meeting 
  
The minutes dated 26th February 2020 were agreed as a true an accurate record of the 
meeting.  
 
There were some technical issues with the virtual technology thereby the meeting was 
interrupted for 30 minutes while those issues were solved.  
 

6.1 Action items  
 
Actions carried forward from previous meeting 26/02/2020. 
 
 
Item Action Status 
7 Governors are to send any 

questions on the staffing report 
to the Headteacher, if required. 

Completed 

 

 
Action 7: All Governors to send questions about the staffing report to the 
Headteacher, if applicable.  
 

• No questions were sent.  
 
 

7. Chair’s actions 
 
The Chair informed to the committee members that there was an extra meeting at HLT 
regarding the Children Centre’s budget and merger.  The committee members noted that no 
further actions had taken place.  
 

8. Quarterly Budget Monitor 
 
The committee members noted that a discussion about the quarterly budget monitor at this 
point was beyond the scope of the meeting.  
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9. Annual School Budget 2020/21(proposal to the Full Governing Board) 
 

The School Business Manager (SBM) tabled the updated ‘Financial outturn report -year 
ending 31st March 2020’ for the committee to review. The SBM highlighted the following:  
 

• The school had a carry forward deficit of £328,326.82.  
• The Children’s Centre day care provision had a carry forward deficit of £222,967.42 

and the extended services provision had a surplus of £15,083. It was agreed on 
previous meeting that this surplus amount would be retained by the Children’s 
Centre to undertake building works.  
 

 
The SBM delivered a verbal updated on the 2020/21 School Budget draft. SBM highlighted 
the following with regards the school’s draft budget: 
 
• Amendments were made to the drafted budget, as pupils’ numbers were lower than 

anticipated. Reception’s intake of pupils was currently 39 pupils, 15 pupils down in 
comparison to last year. Nursery would have an intake between 16 to 20 pupils.  

• Budget was adjusted to reflect a reduction of 30% of income from lettings, breakfast club, 
after school club, catering and tuck shop. This would be offset by the reduction in 
expenditure budgets for catering, cleaning and curriculum supplies etc.  

• It was very unlikely that the school would be able to claim money back from government 
regarding exceptional costs associated with COVID-19 related to increment on premises 
costs; support for FSM and additional cleaning. 

• Under the Coronavirus Job Retention Scheme, the school was paying for four agency 
workers (1 site assistant and 3 teaching support staff) and one member of staff who had 
not met her probation and would have otherwise left at the end of May.  The payments 
could continue. Nevertheless, the agency staff was budgeted until the end of term 
whereas the member of staff was budgeted until the end of August.  

• There was no confirmation on an increment on teachers’ salaries. The school had 
budgeted for a 3% increment on teachers’ salaries. Unions rejected a 2.75% increment 
on support staff’ salaries. The school had budgeted for a 2.75% increment on support 
staff’s salaries. As this was a draft budget, those salaries’ figures would be reviewed later 
on October 2020.  

• Two teachers would be on maternity leave during the year. For budgeting purposes, their 
posts were budgeted as a full salary. Two NQTs would be recruited to cover maternity 
leave. 

• Two long -term agency TAs would not be retained.  A long -term agency learning mentor 
would be retained.  A reserve of £32,280 has been set aside for additional SEN and TA 
support staff if required. 

• Nursery would have a morning session only; the afternoon session’s staff would be 
redeployed across other year groups.  

• The School was consulting with Birkin Cleaning Service to TUPE the cleaning staff in-
house.  The TUPE date was extended to 1 July 2020 due the lack of clarity regarding the 
number of staff employed and hours worked.   
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• The School was very close to achieving an in-year balanced budget and the current 
forecast was for a small deficit of -£23,179.   

The SBM highlighted the following with regards the Children’s Centre 2020/21 draft budget: 
 

• HLT had not released the budget figures for 2020/21 but it would mostly likely be 
unchanged from last year. 

• A restructure took place in the day-care provision; two staff took redundancy and a 
teacher on a fixed term contract to 31 August 2020 would not be replaced.   

• Due to the current situation, the income from the day-care was down by 
approximately £4000; however, HLT could be allocating additional funding.   

 
 The SBM invited committee members’ recommendations and questions about the budget 

before putting it forward to the FGB for approval.  

QUESTION: When do you think you will know what the salary increment for support staff 
will be?  
ANSWER: Hopefully, by next month we should know 
 

10. Staffing 
 
The head delivered a verbal updated of the impact of the Coronavirus in children and in the 
school. The committee noted the following: 
 

• The Children’s Centre had two members of staff who were isolated. The services 
team were working from home and only coming into the school when they were 
needed. 

• 14 members of the school staff were isolated. No staff had confirmed cases of 
Covid-19. 

• Staff’s Union members unanimously supported implementing the five tests for 
schools to be opened; Test 1(much lower numbers of Covid-19 cases), Test 
2(national plan for social distancing), Test 3(testing and testing), Test 4(whole 
school strategy) and Test 5 (protection for the vulnerable). Teachers’ Unions did not 
want their members to come into schools unless the schools passed those five tests.  

• Implementing those tests would be challenging and the school could be facing the 
possibility of having no teaching staff available.  

• Approximately 25 children were attending per day.  
• The staff were split into five teams. School staff teachers and support staff were in 

three teams, each team lead by a SLT and they were attending on a weekly rota. 
• The Children’s Centre staff followed similar pattern as the school. Office’s and 

Kitchen’s staff were on two weekly rota.    
• Overall, those arrangements have been working well. The Unions were pleased with 

the level of support that staff was receiving.  
 
 
QUESTION: With the current arrangements, how do you ensure social distance with the 
children?  
ANSWER: It is challenging, with the current children that are attending there a few young 
children with SEND needs and they do not understand about social distance. We are asking  
the HLT, government and the Unions to give us a solution, as we currently do not have one.   

              
Committee members noted that SBM would be retiring by the end of July and her post had 
been advertised.  
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QUESTION: How much time SBM would have to give a handover to the new appointee and 
to ensure a smooth transition?  
ANSWER: He/she will be appointed by the middle of June. He/she need to have school 
experience. We will make sure that there is a handover.  
 
 
The head delivered a verbal updated on staff structure. The committee members noted the 
following: 

• Two new NQT would be recruited. The school were looking for newly qualified 
teachers as their salaries would be lower and they would be more receptive towards 
the school inclusion’ ethos.  

• Aiming to reduce the school’s deficit a restructure would take place so there would 
be only one TA per year group. Five TAs would be redeployed to support SEND 
pupils and one level Three TA would be recruited.  

• Year 5 -Year 6 phase’s lead position/role would be opened for staff development. As 
the current phase’s lead would be taking the role of supporting and managing the 
TAs. 

• One Year 3 and one Reception teacher would be leaving. 
 

 
QUESTION: Will the school be buying PPE?  
ANSWER: HLT advised the school that PPE were not needed. The school is considering 
buying facemasks for the staff, however if the staff wants to wear PPE, they will have to 
bring their own.  
 
QUESTION: If the government recommendations is to provide PPE, from what budget, will 
PPE be bought?  
ANSWER: There is some money within the budget that can be allocated.  
 
QUESTION: How many staff come into the school in a daily basis?  
ANSWER: Now we have 13 members of staff, that figure include teaching and support staff, 
office staff, kitchen and site premises staff. 
 
Committee members noted that a survey to parents would be sent in order to gather how 
many pupils would be attending if the school would be opened.  
 
 
QUESTION: Will the parents have to pay fines if they do not send their children to school?  
ANSWER: No, it is not compulsory for parents to send their children. It is not going to affect 
the school’s attendance quota.  
 
QUESTION: Will attendance be optional until September? 
ANSWER: Yes, unless there are changes in the guidelines.  
 
 
 
 

11. Premises  
 
The SBM delivered a verbal updated on how the building was utilised and staff teleworking 
arrangements’.  She highlighted the following: 

• No major changes had taken place on the building, with the exception of the 
reception area. Parents were no longer allowed into the building to drop and collect 
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children; they accessed the school by the play area. 
• The midwifery services were providing services.  

 
QUESTION: How is the school supporting its SEND pupils? 
ANSWER: All the SEND pupils with a plan had been invited to attend school; out of those, 
around five were attending across the year groups. Those who had opted not to come in 
have been sent homework accordingly to their abilities.  
 
The committee members noted that children from key workers families were attending the 
school and only three vulnerable pupils were attending. There were 23 families, who were 
eligible, but opted out to send their children to schools.  
 
 

12. Contracts  
 
Committee members noted that there were not contracts impacted by Covid-19. The 
cleaning company staff members were coming twice to clean the school when there were 
no pupils at the school premises.  
 
 
 
 

13. Policies 
 
Committee members noted that the Finance Policy and Pay Policy would be reviewed at the 
Full Governing Body meeting. The Charging and Remissions Policy was reviewed last year 
and there were not changes to implement therefore it would not be reviewed until the next 
academic year.  
 
 
  

14. AOB 
 
Committee members noted that no solution had been reached as to what to do with the 
site’s manager house.  The school did not receive a decision from HLT and a number of 
possibilities have been looked into it but none of them was feasible. The school was being 
charged a monthly rate of £200. There was the option of letting the building for educational 
purposes although it needed some additional repairs.  
 
It was set an ACTION for future meetings to offer to governors the option of accessing 
committee’s meetings by audio or virtually.  
 
QUESTION: Would it be possible to have an online teaching session with the children? 
ANSWER: In terms of Safeguarding, it is not safe, instead, the lessons are pre-recorded. 
 
 
 
 
The meeting finished at 18:06.  
 


