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MINUTES - CPS – CURRICULUM COMMITTEE 
DATE: Wednesday 20th January 2021 

TIME: 08:00 – 08:55  

VENUE:   Googlemeet: https://meet.google.com/cwn-anvu-mkf 

PAPERS: 
https://app.governorhub.com/g/tyssencommunityprimaryschool/docs/5f74ec4afeae3227b1898f8d 

MINUTES OF PREVIOUS MEETING: 
https://app.governorhub.com/document/5facf7a6ee9167fb5b7cc223/view 

ATTENDED: 

COMMITTEE MEMBERS 
Initial Name Position Appointed From Appointed To 
JB Jackie Benjamin Headteacher 24/05/2017  
LB Louise Brisley Co-Opted Governor 06/12/2019 05/12/2023 
DH Duncan Hall Staff Governor 01/11/2019 31/10/2023 
SL Samantha Laird Associate Head   
KR Kelly Robinson Co-Opted Governor 06/12/2019 05/12/2023 
MS Mabel Sailli Co-Opted Governor 06/12/2019 05/12/2023 
SS Stephen Spooner Co-Opted Governor - Chair 21/11/2018 20/11/2022 
KB Kingsley Boateng Co-Opted Governor   
 
ATTENDING 
RD Rosette Doxon School Business Manager   
MG Marc Green Clerk   
   
The Code of Conduct for Governors requires governors to be honest and open with regard to conflicts of 
interest (either real or perceived).  Governors must not use their position for personal gain in business, 
political or social relationships. Therefore, a governor who has, or may be perceived to have, such a personal 
interest in a particular matter under consideration should declare that interest, withdraw from all discussions 
relating to it and take no part in any vote on such matter. Items marked * are those in which a majority of 
Governors may have an interest because of some shared attribute. When considering these items, Governors 
should aim to achieve a balanced view, paying particular attention to the sources of information and advice, 
and remind themselves of their duties as governors and to act in the public interest.  

https://meet.google.com/cwn-anvu-mkf
https://app.governorhub.com/g/tyssencommunityprimaryschool/docs/5f74ec4afeae3227b1898f8d
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Item  

1 
Welcome and Introductions: 

SS welcomed those present and noted that KB was now a co-opted governor (MG to update GH from 
19/11/2020) 

2 

Procedural items: 

2.1 Apologies for absence – Alex McKenzie sent apologies (she was not on the distribution list for the 
meeting but had intended to be here so sent her apologies) 

2.2 Confirmation of Quorum – the meeting was deemed quorate 

2.3 Declarations of interest – none were noted 

3 Any other business: To consider any urgent items of business that need to be added as AOB for the end 
of the meeting – none were noted 

4 

Minutes: To approve the minutes of the Curriculum meeting – 17/06/2020 

The minutes were approved with no amendments 

Minutes: To approve the minutes of the Curriculum meeting – 04/11/2020 

The minutes were approved with no amendments 

5 

Matters Arising from the Minutes: Update on actions agreed at the last meeting – 17/06/2020 

There were no matters arising from these minutes 

Matters Arising from the Minutes: Update on actions agreed at the last meeting – 04/11/2020 

There were no matters arising from these minutes 

Actions: completed 

6 Correspondence: none noted 

7 

Review the behaviour policy 

JB had presented amendments to the policy at the last FGB and the policy had been signed off before the 
first lockdown. There is a further amendment made regarding CV19 and SS asked all members to read 
this offline and email their agreement to the amendment. 

8 

Reports and Presentation – Literacy Lead and School Council Report - Taken as read 

Highlights: 

1. There are four bubbles – 15 children per bubble. 
a. Early Years is not full 
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b. Yr 1 & 2 – closed due to student teacher testing positive – back on 25/01/2021 
c. Yr 3 & 4 – bubble of 17 split into 2 
d. Yr 5 & 6 – closed due to pupil with positive test – back on 25/01/2021 

2. Consequently, the school is very quiet and many staff are home minimising risks, running live lessons 
and recording lessons online. 

3. TAs have been offered online learning whilst they are working from home (JB had taken advantage of 
a large selection of free courses such as First Aid and trauma courses), and all courses were 
certifiable. 

4. Re remote learning;  
• DM noted that only 50% of the Yr 6 were returning to online lessons. Those not attending 

received a call to the parents. The non-attendees are generally the pupils that were already 
struggling. The calls are made by staff working from home and there is a 3-week rota in place for 
this. If no contact is made then the name will pass to the SLT – if contact is still not made then a 
home visit will be arranged. 

• JB noted that the attendance figures were higher for Yr 2 & 3. 
• SS approved of the system – it appeared tight and engagement was in hand and monitored 

throughout. 
• DH added that the Google Classroom set up was working well in that pupils were logging in and 

submitting their work and this was easy to track – and easy for the teachers to mark. 
5. KB asked what parents’ excuses were when they were contacted as to why their children were not 

engaging with the online learning resources. 
• DH answered that some seemed unconcerned, some admitted that both they and their children 

did not understand how the system worked and others admitted that their children were 
abusing the system. For those at the top end of the class, the system was working well – and for 
those at the bottom end, the system was not working well. This had been expected.  

• There were some issues with the technology but those pupils falling behind had been expected 
to fall behind and systems were in place to help – but it needed their co-operation to ensure 
these systems worked for them. 

6. KB asked if the incentive and reward programmes (golden time for example) worked in the remote 
learning environment. 
• DH answered that it did – in fact, individual feedback could be and often was, instantaneous. JB 

added that some of the lower school still attend the Praise Assembly remotely and that, despite 
some of the stark facts as listed above, the online provision was working and getting better every 
week. 

7. LB noted that many of the pupils appeared to be struggling with their reading and writing- was it 
possible for the TAs to have private chats with those pupils who were struggling. 
• DH answered that there were safeguarding issues with this – JB added that for those who were 

struggling, there were additional teaching bubbles available for their support. 
8. KR asked JB if there was a sharing of best practice across schools in the area as well as within the 

school. 
• JB answered that teamwork and camaraderie had been at a high throughout this time and 

everyone was putting in extra effort. Working from home is not an easy option! The WAHMS 
project had also been of help and support to the staff throughout. 
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9. SS asked JB about the communications mechanism for the school regarding welfare. JB answered 
that the Welfare Education Officer was working flat out to ensure communications were up to date. 
Welfare had also received and distributed 63 devices to those most in need (they had asked for 300). 
The system was flawed in that it was easy to manipulate by the parents so a certain amount of trust 
in the request was always needed. 

10. SS asked how the Children’s Centre was managing. JB answered that the government had deemed it 
safe to remain open. One bubble had closed but others remained open – whilst the staff numbers 
had been cut due to illnesses and isolating staff, the numbers of children had likewise been falling for 
the same reasons. Catering and cleaning staff were also on a rota – 2 on each week alternate – 
although in both areas, the staff had tested positive at different times. 

9 

Policies Review 

Remote Learning Policy  - taken as read 

• JB asked all governors to read the offline and pass any comments back to her. 

SIP & TAG: taken as read 

• JB reiterated that it was very difficult to change targets this year because last year was also 
unmeasurable. For the record, targets remain similar to last year but reflect the Learning Trust 
training for reading. 

• SS noted that all tests were cancelled for this year and the emphasis was now on Yr 5 and their 
remote learning preparing them for Yr 6 so they are not too far off track. 

• JB added that this meant the Yr 6 would need moderation and teacher assessment for their 
transition to secondary school. 

• SS asked if Hackney were supporting catch-up programs. JB had requested two workers for 
maths and literacy for Yr 6, which had not been supported by the LEA – she had asked a teacher 
who had been out of school since last March (vulnerable) to assist in creating a catch-up solution 
and this was in hand. 

10 

Review and Consider SDP – this remained the same as at the last meeting in November.  

SS added that consideration should be made in performance management and that targets as had been 
set would be difficult to measure if exams were not happening. JB added that she was certain that all 
teaching staff were working at capacity to offer the pupils the very best education possible given the 
circumstances. The key was to ensure that all children attained a level they needed to move into the next 
year. 

11 

Meeting Dates: Discuss and agree arrangements for meeting this academic year (Remote and Face-to-
Face). 

The next meeting of the Curriculum Committee will be 12th May 2021 but if there is a need for an 
update, JB agreed to write a brief statement to everyone. JB noted that she meets with Alex McKenzie 
every two weeks and is happy to update all governors after each meeting if relevant. 
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12 
Any Other Urgent Business (AOB): As agreed in advance in item 3 above 

None noted 

13 
To identify any matters to be recorded in the Confidential PART B minutes 

None noted 

14 
SS thanked everyone for attending – RD thanked everyone for returning their Skills Audit forms (if this 
has not been done yet please do so). 

SS thanked all the staff on behalf of the Governors. The meeting closed at 08:55. 
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Actions from the minutes of the Curriculum Meeting – 
17/06/2020 

Item Action Actionee Status 
# 11 Carried Forward from 22/01/2020 The Head to 

present updates on the WAMHS project at future 
meetings. 

Head Deferred 

# 11 Carried Forward from 22/01/2020 School 
coordinator to be invited to a Curriculum 
Committee meeting when the project is up and 
running. 

Head Deferred 

Actions from minutes of the Curriculum Meeting – 
04/11/2020 

Item Action Actionee Status 
# 4 Signatures on Minutes How should minutes be 

“signed” given Covid restrictions, etc. 
MBG Completed – SS will sign off 

digitally 
# 5 Invite WAHMS Co-ordinator to next meeting Head Completed 
# 8 Agree Terms of Reference  RD Completed 
# 12 Performance Management Cycle RD Completed 

 
 
 

SIGNED BY: 

 
 
 

 
DATED:  

 


