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MINUTES   
 
BOARD:    Full Governing Board 
 
SCHOOL:  Tyssen Community School 
 
DATE:   8 July 2021 
   
TIME:   5:30pm – 7:40pm 
 
VENUE:  Virtual Meeting 
 
ATTENDED:  Jackie Benjamin (JB)  Headteacher 

Alexandra McKenzie (AM) Chair/Parent Governor 
   Kelly Robinson (KR)  Co-opted Governor 

Stephen Spooner (SS)  Co-opted Governor 
 
ATTENDING:  Samantha Laird (SL)  Deputy Headteacher 

Rosette Doxon (RD)  School Business Manager 
Tracy Brown   Clerk 

 
Quorum:  3 Members of the Committee   
 

 
Item   
1 Welcome and Introductions: 

Those present were welcomed by the Chair.   
2 Procedural items: 

2.1 Apologies for absence 
Apologises for absence were received from; Kingsley Boateng, Duncan Hall and Mabel Sailli. 
Louise Brisley was absent. 
2.2 Confirmation of Quorum 
The meeting was confirmed as quorate. 
2.3 Declarations of interest  
No pecuniary or personal interests were advised for any agenda item for this meeting. 

3 Any Other Business: 
There was no other business reported. 

 It was agreed that agenda items 19 and 17 would be taken at the beginning of the meeting. 
19  Instrument of Government: 

The Code of Conduct for Governors requires governors to be honest and open with regard to conflicts of interest (either 
real or perceived).  Governors must not use their position for personal gain in business, political or social relationships. 
Therefore, a governor who has, or may be perceived to have, such a personal interest in a particular matter under 
consideration should declare that interest, withdraw from all discussions relating to it and take no part in any vote on 
such matter. 
 
Items marked * are those in which a majority of Governors may have an interest because of some shared attribute. 
When considering these items, Governors should aim to achieve a balanced view, paying particular attention to the 
sources of information and advice, and remind themselves of their duties as governors and to act in the public interest. 
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19.1 
19.2 
19.3 

The proposed Instrument of Government to include the name change to Oldhill Community School was 
previously distributed on GovernorHub. 
AM: Read the terms of the Instrument of Government. 
The Governors ratified the Instrument of Government. 
It was agreed that AM would sign the Instrument of Government and RD would forward it to the LA. 

ACTION: AM / RD 
17 
17.1 
17.2 
17.3 
17.4 
17.5 

Approval for Write Offs: 
JB: Explained the situation with regard to the debts and requested for both debts to be written off. 
£73.40 – Family circumstances. 
The Governors agreed that the family was in need and agreed to the write off. 
£40.80 – Entitled to FSM 
The Governors agreed that the family was in need and agreed to the write off. 

4 
 
4.1 
 
4.2 
4.3 
4.4 
 
4.5 
4.6 
 
 
4.7 
4.8 
 
4.9 
4.10 
 
 
4.11 
4.12 
4.13 
4.14 
4.15 
 
 
 
 
4.16 
4.17 
4.18 
 
4.19 
 
4.20 
 
 
4.21 
 

Presentation on Curriculum for 2020-21: 
The New Curriculum Design PowerPoint was previously distributed on GovernorHub. 
Samantha Laird introduced herself as the Deputy Headteacher, lead on teaching and learning, 
assessment and a Year 5 teacher. 
SL: Shared her screen and presented the curriculum intent and gave further explanations. 
AM: Enquired with regard to the diversity of the literacy curriculum. 
SL: Confirmed that the literacy curriculum was diverse and further details could be provided on the books 
covered after the meeting. 
JB: Confirmed the content for literacy was multicultural. 
It was agreed that details of the books will be provided and added to the literacy overview to evidence 
that at least every continent is covered.  

ACTION: SL 
JB: Asked SL to explain the focus on the quality of topic books. 
SL: Provided an explanation stating that the quality of the topic books will be to the same standard as the 
content. 
KR: Will the drivers be on the knowledge sheets which are sent to parents? 
SL: Shared her screen and presented the knowledge organiser and confirmed that the drivers can be 
added. 

ACTION: SL 
AM: Is information sent to parents translated? 
JB: Explained that letters are translated and the school is looking at translating the forms.   
JB: Reported that Google Translate is used. 
AM: Enquired about the PE provision. 
SL: Reported that Badu, an external sports provider has been contracted for 2 days a week from 
September 2021 to assist with the provision of PE.  Swimming lessons are usually provided to Year 4.  Due 
to Covid Year 4 missed out on swimming.  Arrangements are being made for them to have swimming 
lessons in the next academic year.  The school is trying to book additional swimming sessions so that Years 
4 & 5 have swimming lessons next year. 
KR: Is there more focus on any of the drivers? 
SL: Reported that the school try to focus on all the drivers.  Communication is the easiest driver to deliver.  
SL: Explained that it was hard to change teacher’s mindset to get them to encourage the children to find 
the information independently rather than provide and teach the information. 
SS: How are the teachers prepared for the changes in the curriculum and the encouraged changes to 
their mindset as previously described? 
SL: Explained that the process for the change in mindset has been ongoing for 4 years and is becoming 
embedded.  Teachers are prepared through CPD and open classrooms.  SL explained that the retention 
of teachers at the school is good which is beneficial. 
AM: Thanked SL for her report. 

SL left the meeting at 6:11pm 
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5 Minutes: 
The minutes of the previous Full Governing Board meeting held on 19 May 2021 were approved and will 
be signed. 

6 Matters Arising from the Minutes: 
Update on actions agreed at the Full Governing Board meeting held on 19 May 2021. 
 

Item Action Actionee Status 
9.6 Follow up progress for the works to repair 

the wall 
RD The works are scheduled 

during the summer 
holidays. 

15.4 Sign the SFVS prior to submission AM Completed 
18.5 Review the Online Safety Policy and ICT 

Policy and email JB with any comments.  It 
was agreed in the absence of any 
comments the policies would be ratified 

ALL Completed 

22.3 Agenda item for September 2021 FGB – 
review membership of the committees 

CLERK Noted - Ongoing 

 Agenda Item for FGB 8 July 2021 – review 
Link Governor Reporting for September 
2021 

CLERK Agenda Item 

 
 

7 
7.1 
 
 
7.2 
 
 
7.3 
7.4 
7.5 
 
7.6 
7.7 
 
7.8 
 
7.9 
7.10 
7.11 

Correspondence: 
AM: Reported that an email had been received from the DfE requesting an update to the Complaints 
Policy to add details regarding complaints against Governors.  AM confirmed that the addition had been 
made.   
JB: Reported that a complainant had made a complaint against a staff member and that a report had 
been made to the TRA.  The DfE have confirmed that the complaint is closed and the complainant can 
be blocked. 
JB: Explained that if there is further communication from the complainant that the police will be notified.  
It was noted that this action would be a last resort. 
RD has been in contact with the ICO as the complainant requested copies of our phone logs.  RD 
explained that the school does not keep phone logs. 
AM: Reported that everything legally required has been completed. 
SS: Enquired with regard to the report to the CRA, noting that it was serious and the importance to 
protect staff.  Are staff aware of the complaints? 
JB: Explained that the last complaint was about her; no other staff members are involved. The next person 
involved would be AM as Chair of Governors. 
AM: Explained that advice from a Governor and the school’s legal advisors has been sought. 
JB: Explained that the complaints from the complainant have been ongoing for 4 years. 
JB: Reported that she will inform her union. 

8 
8.1 
8.2 
8.3 
8.4 
 
 
8.5 

Chair’s Report: 
AM: Reported that she had attended meetings as detailed in the Headteacher’s report. 
Congratulations were given to JB and RD on their degrees. 
The success of the rebranding of the school was noted. 
Reported she had started the process for succession planning as she proposed standing down as Chair 
after the next academic year; a report will be provided at the next FGB meeting. 

ACTION: AM/CLERK 
JB: Reported that a new Staff Governor has been elected; Hayley Smith (HS) a Reception teacher.  HS will 
join the next FGB meeting. 

9 Attendance at Governor’s Meetings: 
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The Attendance Register was previously distributed on GovernorHub. 
AM: Confirmed the importance for Governors to attend meetings and for apologises; when necessary; to 
be sent as early as possible in order that the appropriate planning can be made. 

10 
 
 
10.1 
10.2 
 
10.3 
10.4 
 
10.5 
 
10.6 
 
10.7 
10.8 
 
10.9 
 
 
10.10 
10.11 
10.12 
10.13 
 
 
10.14 
 
10.15 
10.16 
10.17 

Headteacher’s Report: 
The Headteacher’s Report July 2021; Tyssen SIP 3 Report June 2021 and Tyssen TAG July 2021 were 
previously distributed on GovernorHub. 
JB: Presented the reports and gave a verbal summary with explanations.  
JB: Explained that the TAG process which has been ongoing for 2 years and has now been completed.  
SIP visits will continue. 
AM: Gave an explanation of the TAG process. 
The Governors discussed the TAG process.  It was agreed that whilst the process was time consuming and 
stressful; overall the process is good, and has provided positive outcomes. 
JB: Provided further details with regard to children transitioning at the school and reported that 
attendance is not being recorded nationally this year due to the pandemic. 
Details of the 3 exclusions were provided; the children are still on roll until places are secured at 
alternative specialist schools. 
AM: Requested at the next FGB meeting a report was provided on the higher attainers. 
JB: This group of children used to be referred to as gifted and talented; they are now referred to as more 
able.   
Details were provided on projects being carried out during after school sessions; it was noted that the 
group currently comprise 7 children from different year groups. 

ACTION: JB 
JB: Provided further details on the racial incident reported.   
The Governors discussed the incident; JB reported that in her opinion the perpetrator had no racist intent.  
JB: Confirmed that the incident would not be on the child’s record. 
JB: Reported that a new site manager started approximately 10 days ago.  A previous supply worker has 
taken the role as cleaner at the school.  The new cleaner will provide relief for the site manager and is 
prepared to work at the weekends when necessary. 
Details were provided for the kite making event and launch, in collaboration with the new logo, to take 
place at the beginning of the Autumn term, Governors and the press will be invited. 
Details of assessment data were reported in the SIP Report for Year 2 and Year 6. 
It was noted that the pandemic had a greater effect on the younger years. 
The Governors discussed the timing of the assessments compared to the periods of lockdown.  It was 
agreed that considering the circumstances the children had done well. 

11 
 
11.1 
11.2 
11.3 
11.4 
 
11.5 
11.6 
 

Review SIP:  Include the report on reading and writing 
The SIP 3 Report June 2021 and Draft Priorities 2021-22 were previously distributed on GovernorHub. 
JB: Explained that the SIP Report was similar to the Headteacher’s Report. 
Further explanation of the Draft Priorities was provided. 
KR: Does the school always have 8 priorities? 
JB: The school had 6 objective last year, further explanation of why there were 8 objectives was given to 
include the link to the Ofsted targets. 
JB: Asked for comments on the draft priorities. 
JB: Explained that the middle leaders have been given the draft priorities to compile their action plans, 
which will feed into the whole school action plan. 

12 Review School Development Plan 2020-21: 
The Development Plan was reported at the last FGB meeting, there was no further update. 

13 
 
 

Review SEF 2020/21: 
The SEF was reported at the last FGB meeting, there was no further update. 

14 Committee Reports 
Resources Committee: 
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The Resources Committee has not met since the last FGB meeting. 
Curriculum Committee: 
SS: Explained that next year the committee will review children’s needs who are very able and look at 
their progress. 
A review of children who have fallen behind will be carried out and how the curriculum supports them. 
Data will be reviewed.   
There will be a focus on Governor’s understanding of data and implementation of the curriculum.  

15 
15.1 
15.2 
 
15.3 

Review Link Governor Reports for 2020 – 22: 
It was noted that Link Governors have not been in school due to Covid restrictions. 
KR: Reported that reports have been compiled on WAHMS and Safeguarding. The reports will be filed in 
the meeting folder on GovernorHub. 
KR to either file the reports in the meeting folder or forward to the Clerk. 

ACTION: KR/CLERK 
16 
16.1 
16.2 
 
 
 
 
16.3 
16.4 
16.5 
16.6 
16.7 

Covid Update: 
JB: Reported that all Covid procedures are in place. 
Going forward the following procedures which have worked well will continue: 
Staggered starts. 
Staggered going home. 
Time in the playground will be split into 2 groups; one for Key stage 1 and one for Key stage 2. 
Under the current guidelines, there will be no bubbles from September. 
AM: Are there any other procedures that will be kept? 
JB: There has been discussion with regard to a glass barrier in the reception.  
It was noted that JB is against a glass barrier. 
AM: Enquired on the uptake of vaccinations? 
JB: Reported that staff uptake on vaccinations has been good. 

18 
 
18.1 
18.2 
18.3 
18.4 
18.5 

To Approve Policies: 
Complaints Policy 
The Complaints Policy is on the school website. 
JB: Provided details of 2 additions to the policy: 
How to complain against a Governor. 
Procedure regarding vexatious and persistent complaints. 
The Governors ratified the Complaints Policy. 

20 
 
 
 
20.1 
 
20.2 
20.3 

Information for Review: 
Governance Handbook: 
Governance Handbook 2019 (publishing.service.gov.uk) 
A link was previously provided on GovernorHub to the Governance Handbook 2019. 
AM: Explained that the Governance Handbook was comprehensive and should be used by the 
Governors and as part of new Governor’s induction. 
KR: Provided details of webinar training events that she had attended. 
It was agreed that the Clerk would create a folder on GovernorHub for Governors to share information on 
training. 

21 
21.1 
21.2 
 
 
21.3 
 

Any Other Business: 
There was a discussion with regard to the election of Parent Governors. 
It was agreed that information will be included in the next Newsletter and invite nominations for next 
year. 

ACTION: JB 
It was noted that the constitution of the Governing Board was charging.  The amendments should be 
made on GovernorHub with effect from September 2021. 

ACTION: CLERK 
22 
22.1 

Meeting Dates: 
The Schedule of Meeting dates was previously distributed on GovernorHub. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf
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22.2 
 
 
 
 
22.3 
 
 
22.4 
22.5 

To confirm the following meeting dates: 
Full Governing Board Meetings: 
5:30pm - 17 November 2021 
5:30pm - 18 May 2022 
5:30pm - 22 June 2022 
JB: Explained that the last 2 FGB meetings were too close together and the meeting date in June should 
be rescheduled in July. JB to liaise with the Clerk to reschedule the date. 

ACTION: JB/CLERK 
There was a discussion with regard to the Clerk for the following year. 
The Governors requested the Clerk to contact the Judicium admin team. 

23 Identify Matters to be recorded in Part II Minutes: 
It was confirmed that there were no items to be included in Part II Minutes. 

24 The meeting was closed by the Chair at 7:40pm 
 
Actions arising from the minutes of the Full Governing Board meeting held on 8 July 2021 
 
Item Action Actionee Status 
19.3 AM Sign the Instrument of Government AM  
19.3 RD to send the Instrument of Government 

to the LA 
RD  

4.6 Provide further details on the books 
covered in the Literacy Curriculum to 
evidence diversity 

SL  

4.10 Add details of the drivers to the knowledge 
organisers sent to parents 

SL  

8.4 Report on succession planning at the next 
FGB meeting 

AM/Clerk  

10.9 Report on high attainers within the 
Headteacher’s Report at the next FGB 
meeting 

JB  

15.3 File reports on WAHMS and Safeguarding 
in the meeting folder 

KR/CLERK  

21.2 Provide information on Parent Governor 
elections in the next Newsletter  

JB  

21.3 Change constitution of the Governing 
Board on GovernorHub in line with the new 
Instrument of Governance from September 
2021 

Clerk  

22.3 Reschedule the meeting date on 22/6/22 
to July 

JB/Clerk  

 
 
Outstanding Actions from the Full Governing Board Meeting on 19 May 2021 
 
Item Action Actionee Status 
9.6 Follow up progress for the works to repair 

the wall 
RD Ongoing. The works are 

scheduled during the 
summer holidays. 

22.3 Agenda item for September 2021 FGB – 
review membership of the committees 

CLERK Noted - Ongoing 
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SIGNED BY: 
 
 

 
DATED:  
 


