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MINUTES   
 
BOARD:    Full Governing Board 
 
SCHOOL:  Tyssen Community School 
 
DATE:   19 May 2021 
   
TIME:   5:30pm – 7:24pm 
 
VENUE:  Virtual Meeting 
 
ATTENDED:  Jackie Benjamin (JB)  Headteacher 

Alexandra McKenzie (AM) Chair/Parent Governor 
   Duncan Hall (DH)  Staff Governor 
   Kelly Robinson (KR)  Co-opted Governor 

Mabel Sailli (MS)  Co-opted Governor 
Stephen Spooner (SS)  Co-opted Governor 

    
ATTENDING:  Hanna Greene (HG)  Presenting EY Report 

Rosette Doxon (RD)  School Business Manager 
James Potter (JP)  Observer  
Tracy Brown   Clerk 
 

   
Quorum:  3 Members of the Committee   
 

 
Item   
1 Welcome and Introductions: 

Those present were welcomed by the Chair.   
JB: Introduced JP and explained he was her mentor for her masters course. 

2 Procedural items: 
2.1 Apologies for absence 
Apologies for absence were received from Louise Brisley. 
Kingsley Boateng was absent. 
Natalie Dinning was invited as an observer but did not attend. 
2.2 Confirmation of Quorum 
The meeting was confirmed as quorate. 

The Code of Conduct for Governors requires governors to be honest and open with regard to conflicts of interest (either 
real or perceived).  Governors must not use their position for personal gain in business, political or social relationships. 
Therefore, a governor who has, or may be perceived to have, such a personal interest in a particular matter under 
consideration should declare that interest, withdraw from all discussions relating to it and take no part in any vote on 
such matter. 
 
Items marked * are those in which a majority of Governors may have an interest because of some shared attribute. 
When considering these items, Governors should aim to achieve a balanced view, paying particular attention to the 
sources of information and advice, and remind themselves of their duties as governors and to act in the public interest. 
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2.3 Declarations of interest  
No pecuniary or personal interests were advised for any agenda item for this meeting. 

3 Any Other Business: 
AM: Succession planning for the role of Chair. 

4 
 
4.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.2 
4.3 
 
4.4 
 
 
4.5 
 
 
 
4.6 

EY Presentation: 
The EY Presentation will be distributed on GovernorHub after the meeting. 
HG: Shared her screen and presented the report.  Details and explanations of the provisions and plans for 
EY were provided: 
Details of the timetable. 
Nursery and Reception are in joined rooms, which was reported as working well, outside learning is 
implemented as much as possible. 
As explanation and examples were given of ‘In the Moment’ child led teaching. 
A breakdown of the cohort was provided – Nursery 26 children, Reception 37 children – it was noted that 
the percentage of SEN children is high at approx. 30% of the class. 
Attainment data was provided; HG explained that the figure expected to meet GLD in reception of 51% 
would have been at 68% without the impact of Covid. 
Plans for 2021-22 were detailed and an explanation for marketing plans using Twitter with the aim to 
increase admissions. 
The new EYFS was explained; HG confirmed that teaching will remain play based and focused on 
language. 
AM: Do you feel the effects of Covid have been similar in other schools across the Borough? 
HG: It is difficult to assess until data has been released.  HG noted that remote learning was difficult in EY 
and felt that other schools would be affected in a similar way. 
AM: Explained that Governors needed to compare how the school was doing and measure either 
against past performance or comparable schools.   How have the parents engaged with the remote 
learning? 
HG: The EY team have been in contact with parents during lockdown, it was apparent that certain 
parents engaged significantly more than others.  With regards to measuring and comparing, this will be 
easier once the data is available.  The Borough will have benchmarking.  It was noted that the school has 
previously collaborated with other schools to moderate assessments. 
AM: Thanked HG for her work and the presentation. 

HG left the meeting at 5:57pm 
5 Minutes: 

The minutes of the previous Full Governing Board meeting held on 19 November 2020 were approved 
and will be signed. 

6 Matters Arising from the Minutes: 
Update on actions agreed at the Full Governing Board meeting held on 19 November 2020. 
 

Item Action Actionee Status 
9 Re Link Governors 

1. AM / JB will write a precis of the role of Link 
Governors and what their responsibilities 
should be. 

2. AM will re-post Link Governor priorities after 
a further meeting on 25/11/2020. 

AM / JB JB reported that a 
Safeguarding Governor 
Link meeting had taken 
place. 
It was noted that link 
meetings were difficult 
due to Covid restrictions 
and would be revisited at 
the next meeting. 

10 Invite MM to November 2021 FGB meeting to 
give an annual update on WAHMS 

JB / MG Noted 
** 

 Covid update to be a standing item on the AM / MG Agenda Item 
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agenda for the rest of the year. 
**It was noted that MM has been very helpful and provides a good link between the school and CAMHs.  
JB reported that it had been confirmed that MM would be placed with the school for several years. 
 
Matters arising from the minutes of the Full Governing Board held on 20 May 2020 
 

Item Action Actionee Status 
11 The Head to update the Safeguarding and 

Child Protection Policy in line with the Covid-19 
and to include a section about online 
teaching.   

The 
Head 

JB: Confirmed this was 
presented at Curriculum 
meeting 

12 CG to enquire further to solve the outstanding 
issue of the site manger’ house  

CG Resolved 

12 DH to email teachers’ concerns regarding the 
cleaning of the school to the Head. 

DH Completed 

12 Clerk to provide a governors’ attendance 
register 

Clerk Completed 

 
 

7 Correspondence: 
It was reported that no correspondence of any substance had been received. 

8 Chair’s Report: 
The Chair’s report covering the period 19/11/20 – 19/5/21 will be filed on GovernorHub. 
AM: Reported that this was the first Chair’s report and gave a verbal summary of the report providing an 
overview on the school’s finances, exclusions, an ongoing complaint, subject access request, and 
succession planning for the role of Chair.  Details were provided of how AM works as Chair and how she 
foresees the procedure working for future Chairs, 

9 
 
9.1 
9.2 
 
 
9.3 
9.4 
 
9.5 
 
9.6 
 
9.7 
 
 
 
9.8 
 
 
9.9 
 
 
9.10 

Headteacher’s Report: 
The Headteacher’s Report May 2021 was previously distributed on GovernorHub and shared on screen. 
JB: Presented the report and gave a verbal summary with explanations.  
JB: Explained that as part of her masters course she would complete a project to remarket the school to 
be the School of Choice; to include a new online brochure; it was hoped that this will help increase 
admissions.  The project will be put in place after the school changes its name. 
AM: Is there support from the Borough with marketing? 
JB: There has been assistance with the logo.  JB confirmed that the masters courses being completed by 
herself and RD focus on marketing which will benefit the school. 
RD: Reported that whilst a date had not been set for the repairs to the wall it had been confirmed that 
there would be no cost to the school, the LA and neighbour are sharing the costs. 
It was agreed that RD would follow up progress on the wall. 

ACTION: RD 
JB: Reported that there was asbestos in the floor tiles in the classrooms, due to movement in the tiles, they 
have been removed and new flooring will be laid, these works are paid for by the Borough. 
The new logo was shared and it was confirmed that the school’s moto ‘Proudly achieving together’ will 
be kept. Further details on the marketing strategy were provided. 
Attainment figures were provided and explained.   
Details of the schools teaching profile and assessments were provided.  It was reported that all teachers 
are at least good and noted that this is an excellent position for the school. 
Details were provided of 3 leaders who are involved with projects as part of apprenticeships which are 
benefiting the school. 
A favourable report was received from the Borough yesterday on the teaching of writing, which will be 
reported at the next meeting; it was noted that there were no negatives. 
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9.11 
 
9.12 
9.13 

DH a specialist on SPAG will take over Key stage 2 literacy. 
An explanation was provided with regards to the TAG process and reporting to the LA on literacy. 
AM: Is the Apprentice Levy paying for the masters course? 
JB: Confirmed that 7 apprenticeships were being funded. 

10 
 
10.1 
 
10.2 

Review SIP: 
The SIP 2 Report Feb 2021 was previously distributed on GovernorHub. 
JB: Confirmed that the SIP had been reported at the previous meeting.  The next meeting is scheduled in 
June and will be reported at the next FGB meeting. 
JB: Confirmed that the SIP was positive about the remote learning provisions and that there were no 
negatives reported. 

11 
 
11.1 
 
 
 
11.2 
11.3 
 
11.4 
11.5 
11.6 
 
 
11.7 
11.8 
11.9 
 
11.10 

Review School Development Plan 2020-21: 
The School Development Plan 2020-21 was previously distributed on GovernorHub and shared on screen. 
JB: Explained that the areas highlighted in green had been completed.  The items in orange had been 
addressed but impact could not be measured due to covid.  Many of the items in red could not be 
addressed due to covid restrictions. Action plans have been left due to teachers increased workload due 
to covid.  It was noted that the Budget was green. 
AM: Asked about communicating and tracking of pupils from EY to Yr6.  
DH: Explained that SATs were not being sat for Yr2.  Fisher Scores were being used; the difficulties were 
explained whereby data for literacy and maths is collated and therefore a clear picture is not obtained.  
DH: Explained that demographics of the children were not the same in Yr2 as in Yr6.   
DH: Explained that forecasts were carried out in Yr2 for expected attainment in Yr6. 
JB: Explained that the school was trying to put in place a system whereby children that have been at the 
Children’s Centre through to Yr6 are reported separately from children that have joined at a later stage 
to obtain data on progress from EYFS. 
AM: Is there anything new with regards to tracking for the new EYFS? 
JB: Explained that this will be reported after training for the new EYFS was completed. 
DH: Reported that although he had initial concerns with regard to reading for Yr6, the attainment in 
reading is good; however, the attainment for maths is lower and much work is needed. 
JB: Informed the Governors that there will be 3 strong teachers for Yr6 in the next academic year and this 
will help address the gaps. 

12 
 
12.1 
 
12.2 
 
12.3 

Review SEF 2020/21: 
The Final SEF 202-2021 was previously distributed on GovernorHub and shared on screen. 
JB: Reported that the SEF has remained the same since it was last reported to Governors.  JB explained 
that the school had tried to keep things as steady as possible for the children. 
The current number on roll is approximately 339 – pupil numbers are constantly changing. 
There were no questions from the Governors. 
AM: Informed the Governors if they had any questions after the meeting to email JB. 

JP thanked the Chair for allowing him to join the meeting and left the meeting at 6:52pm 
13 
 
 
 
 
13.1 
 
13.2 
13.3 
13.4 
 
13.5 

Reports from Link Governors: 
Resources Committee: 
The Children’s Centre and Services Report was distributed on GovernorHub. 
The Minutes of the Resources Committee meeting were filed with all supporting documents in the 
Resources Committee meeting folder 5/5/21. 
MS: Gave a summary of the Resources Committee minutes and provided headline figures from the 
budget which will also be reported by RD. 
MS: Reported that AN had commended the Children’s Centre staff for their work. 
Curriculum Committee: 
SS: Confirmed that JB was correct, that it is very difficult to move items on for the SEF during a pandemic 
and the outstanding items will be moved on to next year’s plans.  
SS: Noted that progress was in the right direction. 
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14 
 
14.1 
 
 
 
 
 
 
 
 
 
14.2 
14.3 
14.4 

Ratify Budget 2021/22: 
The Final Budget 2021-22 was previously distributed on GovernorHub and shared on screen. 
RD: Presented the budget and informed the Governors that as Tyssen is a School in Financial Difficulties it 
is required to provide a 5-year budget plan. The figures for 2021-22 through to 2025-26 were presented 
and explained to Governors. It was noted that the In Year Surplus of £2,153 was because the projected 
expenditure revenue (£3,119,713) was less than the projected income revenue (£3,121,866). The deficit 
brought forward is -£199,827 and if the school is able to stay within the budget the projected cumulative 
deficit carry forward is -£197,674. The projected capital income is £8709 and the projected capital 
expenditure is £8709, hence there is a zero In Year figure. The capital surplus brought forward is £3,323 
and the capital cumulative surplus is £3,323. The school has decided to use the capital surplus to pay for 
the works required to the ARP kitchenette. Currently the Budget shows the school will be out of deficit by 
2024-25 with a cumulative surplus carry forward of £32,561. 
RD: Informed the Governors that the budget needed to be approved before submission. 
AM: Confirmed that the budget had under gone thorough scrutiny by the Resources Committee. 
The Governors approved the Budget. 

15 
 
15.1 
 
 
15.2 
 
15.3 
15.4 

SFVS: 
The SFVS was previously distributed on GovernorHub and shared on screen. 
RD: Presented the SFVS and explained that it was a self-assessment to be carried out by the Governors to 
ensure effective financial management.  The majority of questions were answered ‘Yes’; some were 
answered ‘In Part’ the aim for next year was for all the answers to be ‘Yes’.   
RD: Explained that the Dashboard was populated from raw data and benchmarking information is 
populated.  It was noted that the school is unique.   
The Governors ratified the SFVS. 
AM: Confirmed she would sign the SFVS for RD to submit. 

ACTION: AM 
16 INSET Budget Presentation: 

The Budget Presentation to Staff was previously distributed on GovernorHub. 
AM: Reported that the Budget Presentation was presented to staff to make them aware of the school’s 
financial position with the aim that the whole school could work together to decrease the deficit. 

17 
17.1 
 
 
 
 
17.2 
17.3 
17.4 
17.5 
 

Covid Update: 
JB: Confirmed that most items had been previously covered in the meeting. 
There have been no covid cases in school since returning after Easter and no bubble closures. 
The school is still working in bubbles. 
Trips are starting to be planned for each Year Group. 
Each Year Group will have a focus on sports. 
AM: Has swimming been arranged for Yr4? 
RD: Reported that group lessons have not started yet. 
JB: Confirmed that the school also wanted to arrange swimming lessons for Yr5, who missed out last year. 
RD: Reported that a record is kept of staff vaccinations and is reported to the LA.  Details of the uptake 
were reported and noted as good. 

18 
 
18.1 
18.2 
18.3 
 
18.4 
18.5 

To Approve Policies: 
The policies were previously distributed on GovernorHub. 
Online Safety Policy 
ICT Policy 
JB: Confirmed that the policies had been reviewed with the ICT department and were recommended for 
approval. 
It was agreed that the Governors would confirm by email to JB if they had any comments. 
Subject to any comments being received the Governors ratified the policies. 

ACTION: ALL 
19 
 

Information for Review: 
Asbestos Management Guidance June 2020 and Asbestos Management Survey were previously 
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19.1 
 
19.2 

distributed on GovernorHub. 
RD: Reported that the Governors needed to be aware of the asbestos plan and survey.  The documents 
were distributed for information. 
It was agreed that any questions should be emailed to RD. 

20 
 
 
20.1 
 
 
20.2 
20.3 
20.4 

Vary the Instrument of Government: 
Review of Instrument of Government 27-04-21 and Statement of Support from Hackney were previously 
distributed on GovernorHub. 
Change name of school to: 
Oldhill Community School 
Oldhill Children’s Centre 
The Governors confirmed that ample opportunity had been given for the name change to be opposed. 
It was confirmed that the name change had not been opposed. 
The Governors agreed and approved the change of name. 

21 Review of Clerking arrangements: 
Clerk: Explained that Judicium had appointed an alternative clerk who would take over from 1 
September 2021.  The Clerk explained that she would arrange a handover meeting with the new Clerk to 
ensure a smooth transition.  A short introductory meeting would be arranged with the school and the 
incoming and outgoing Clerks. 

22 
22.1 
 
22.2 
 
22.3 

Any Other Business: 
AM: Explained that on the basis she was elected as Chair for a further year in September she intended to 
step down after that term at the end of July 2022.   
AM: Explained the proposed succession planning, to include the recruitment of Parent Governors and 
Co-opted Governors and for a Governor to shadow the Chair for the year. 
The Governors discussed the membership of the Committees.  It was agreed that this would be revisited in 
September 2021. 

ACTION: CLERK 
23 
23.1 
 
 
23.2 
 
23.3 

Meeting Dates: 
To confirm the following meeting dates: 
Curriculum Committee 9 June 2021 – 8am 
FGB Meeting 8 July 2021 – 5:30pm 
Agree Meeting Dates 2021-22: 
A Schedule of meeting dates for 2021-22 and Annual Planner were previously distributed. 
The Governors confirmed the meeting dates. 

24 Proposed Oldhill School Calendar: 
Oldhill Community School Proposed School Calendar was previously distributed on GovernorHub. 
The Governors ratified the school dates. 

25 Identify Matters to be recorded in Part II Minutes: 
It was confirmed that there were no items to be included in Part II Minutes. 

26 The meeting was closed by the Chair at 7:24pm 
 
Matters arising from the minutes of the Full Governing Board meeting held on 19 May 2021 
 
Item Action Actionee Status 
9.6 Follow up progress for the works to repair 

the wall 
RD  

15.4 Sign the SFVS prior to submission AM  
18.5 Review the Online Safety Policy and ICT 

Policy and email JB with any comments.  It 
was agreed in the absence of any 
comments the policies would be ratified 

ALL  
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22.3 Agenda item for September 2021 FGB – 
review membership of the committees 

CLERK  

 Agenda Item for FGB 8 July 2021 – review 
Link Governor Reporting for September 
2021 

CLERK  

 
 

SIGNED BY: 
 
 

 
DATED:  
 


